
 

 

 
 

       Ways to Connect and Serve at Centerpoint 
 
  Email our church office with interest in serving on a team, and we will work to get you 
connected.   
 

Sound & Media Team 
Description:    Sound, media, and computer support for worship services. 
Commitment: Weekly rotation on Sunday mornings, plus other times as needed 

 (Weddings, funerals, special events & services) 
Training:    Yes.  Media Shout & Sound Board 
Gifting/talent: Service, tech savvy, ear for sound and music balance 

 

Computer, Livestream & Network Team 
Description:    Support and update church network, along with other technology  needs. 
Commitment: Weekly rotation on Sunday mornings, plus other times as needed 

 (Weddings, funerals, special events & services) 
Training:    Mentoring and advice. 
Gifting/talent: Service, network & technology knowledge 

 

Website Team 
Description:   Work with church office and pastors to keep website updated with 

current church events, and relevant images  & design.  Uses a Web-based 
drag-and-drop builder. 

Commitment: As needed, computer/web based. 
Gifting/talent: Administration, service, eye for design. 
Training:    Yes, Weebly Web Builder 

 

Trustee Board 
Description:    Business operations, and upkeep of church building, supervise and 

 implement employment decisions. 
Commitment: Monthly meeting, plus dealings with employee and property as needed 

 weekly. 
Gifting/talent: Leadership, administration, service 
Training:     Church membership nominated & elected position.   

 

Finance Committee 
Description:    Review monthly finance reports, prepare and submit annual budget, 

 administrative control over all income & expenditures. 
Commitment: Monthly meeting, weekly rotation for counting offering 
Gifting/talent: Service, administration, leadership, faith 
Training:    Church membership nominated & elected position.   



 

 

 

Deacon Board 
Description:    Visit members; care for the sick, needy and distressed members of the 

church; oversee Car Shepherd Ministry, assist the Pastoral Team in 
working for the spiritual welfare of the church. 

Commitment: Elected to office for a term 
Gifting/talent: Service, mercy, healing, exhortation 
Training:    Church membership, nominated & elected position.   

 

Deaconess Board 
Description:   Assist the pastoral team in working for the spiritual welfare of the 

church.  Support women’s ministries. Church decorations - Easter, 
Christmas 

Commitment: Elected to office for a term, monthly meetings 
Gifting/talent: Service, mercy, healing, exhortation 
Training:    Church membership, nominated & elected position 

 

Christian Education Board 
Description:    Assist coordinators in finding teachers & helpers, approve teaching 

material and personnel.  Oversee Christian Education programs. 
Commitment: Monthly meeting, elected for a term. 
Gifting/talent: Faith, evangelism, teaching 
Training:    Church membership, nominated & elected position 

 

Executive Board + 
Description:    Large leadership gathering of the church boards, committees, ministry

 leaders 
Commitment: Semi-annually, as needed 
Gifting/talent: Administration, Faith, leadership, wisdom 
Training:    Chairpersons of Boards/Committees 

 

Elders 
Description:    Comprised the pastoral team leading and guiding the church. 
Commitment: 2 years – affirmed at annual meeting annually 
Gifting/talent: Faith, leadership, wisdom, discernment. 
Training:    Called by Pastoral Team, Church membership, elected position.   

  

Missions Committee 
Description:    Promote interest and education in missions and encourage prayer and 

financial support of missionaries. 
Commitment: Monthly meeting, and occasional events. 
Gifting/talent: Heart for missions, evangelism, service, administration 
Training:    Church membership, nominated & elected position 

 



 

 

Nominating Committee 
Description:    Work with the pastoral team to present suitable nominations for 

vacancies on church boards. Interview each nominee and explain the 
nature of the office and nominees’ willingness to serve. 

Commitment: 1 year of service, with greater focus leading up to business meetings. 
Gifting/talent: Spiritual discernment, wisdom, knowledge 
Training:     Church membership, nominated & elected position 
 

Music Committee 
Description:   Oversee the worship & special music of the church services with the 

pastoral team 
Commitment: Monthly meeting 
Gifting/talent: Evangelism, faith, exhortation 
Training:    Church membership, nominated & elected position 

 

Create Team 
Description:    Decorating the church for special events like Easter & Christmas.   
Commitment: Quarterly, ramps-up during Christmas season. 
Gifting/talent: Service, design. 
Training:     Mentoring 

 

Library Team 
Description:     Administer and organize the church library. 
Commitment: Weekly or monthly. 
Gifting/talent: Administration, organization, service 
Training:    Yes.  General introduction and mentoring 

 

Worship Teams 
Description:    Worship music for Sunday morning and other church events. 
Commitment: Weekly, rotating teams. 
Gifting/talent: Music, evangelism, faith. 
Training:    Yes.  Try-out with current team. 
 

Choir 
Description:    To sing worship and special music events 
Commitment: Weekly Rehearsal during choir season, plus preparation for special 

events. 
Gifting/talent: Desire to praise and worship with your voice. 
Training:    Yes, choir practice. 

 

Dance 
Description:     Rehearse and produce dance pieces for worship services. 
Commitment: Rehearsals revolve around upcoming dances.   
Gifting/talent: Faith, Desire and commitment to dance.  Age 12+ 
Training:    Yes, mentoring, each dance is taught. 



 

 

Welcome Team 
Description:    Inside and Outside greeters, pass out bulletins 
Commitment: Weekly Rotation 
Gifting/talent: Hospitality 
Training:    Yes, mentoring.  

 

          Sunday Elementary Children’s Program 
Description:    Rotation teaching teams for Sunday School program during church 

service. 
Commitment: Usually teach once during a 5 week rotation. 
Gifting/talent: Teaching, Faith, Leading 
Training:    Yes.  Curriculum & monthly team meeting, teacher mentoring & support, 

background check and application. 
 

          Sunday Preschool Children’s Program 
Description:    Rotation teaching teams for preschool classroom. 
Commitment: Teach once a month on a rotating basis 
Gifting/talent: Teaching, Faith 
Training:    Yes.  Curriculum & monthly team meeting, teacher mentoring & support, 

background check and application. 
 

Sunday Morning Infant/Child Care 
Description:    Care for infant & toddlers  
Commitment: Once during a 10 week rotation. 
Gifting/talent: Service, Love of Children  
Training:    Yes.  Handbook, mentoring & support, background check and application. 

 

Awana Children's Programs 
Description:    Lead, teach, or facilitate a class for our Weds Night children's program. 
Commitment: Weekly - for the whole year or just one quarter – Wednesday nights  
Gifting/talent: Teaching, Faith, Leading 
Training:    Yes.  Curriculum, mentoring, training, background check &  application. 

 

MOPS/MOMS Next 
Description:    Meeting the needs of every mom with children from birth to 5th grade 
Commitment: Bi-monthly on Wednesday afternoons  
Gifting/talent: Teaching, Faith, Leading 
Training:    Yes.  Curriculum & team meeting. 

 
Mops Children’s Program 

Description:    Childcare program during MOPS meetings, providing activities and fun. 
Commitment: Bi-monthly on Wednesday afternoons  
Gifting/talent: Teaching, Faith, Leading 
Training:    Yes.  Curriculum & team meeting, background check and application. 



 

 

Vacation Bible Camp 
Description:    3 day summer Bible fun for children 3 years - 5th grade.  Music, Crafts,  

 Bible Stories, Food, Games. 
Commitment:  3rd Weekend of July, preparation during months prior 
Gifting/talent:  Teacher, leader, faith 

  Training:    Curriculum & teacher help is provided, background check and 
application. 

 

Harvest Party 
Description:     Annual Fall family outreach event, food, games, crafts, hay rides. 
Commitment:  Annually each October 
Gifting/talent:  Service, faith, evangelism 
Training:     Yes, written materials and mentoring, background check and application. 

 

Jr. High Youth Group 
Description:    Help run a weekly Jr. High ministry that incorporates worship, Bible 

Study, games, small groups, events, camps, and retreats. 
Commitment: Weekly 
Gifting/talent: Teaching, Faith, Leading, Service 
Training:    Yes, Mentoring and Materials available, background check and 

application. 

 

Sr. High Youth Group 
Description:    Help run a weekly High School ministry that incorporates worship, Bible 

Study, games, small groups, events, camps, and retreats. 
Commitment: Weekly 
Gifting/talent: Teaching, Faith, Leading 
Training:    Yes, Mentoring and Materials available, background check and 

application. 
 

Sisterhood Women’s Ministry  
Description: Centerpoint Sisterhood is a multigenerational gathering of women who 

come together as one heart, desiring to make a difference in our world. It 
is a place where women discover their true identity and value, explore 
their gifting and callings, and realize their purpose and the possibilities in 
Jesus Christ at all stages of life. 

Commitment: Weekly Home Sisterhood gatherings, Sisterhood prayer, prep, plan & 
create meetings, Life giving & building relationships, Quarterly Sisterhood 
events. 

Gifting/talent: Servant heart, Prayer, Leading, Teaching, Create, Mentoring, Worship 
team 

Training: Ongoing training through working closely with a team. 

 

  



 

 

College & Career Group 
Description:    Care for the spiritual needs of young people, provide relational 

opportunities, studies, and events, connect mentoring opportunities. 
Commitment:  Monthly meeting/events, with other connection times. 
Gifting/talent: Faith, Leading, Calling and heart for this demographic. 
Training:    Mentoring with Pastor Zach, materials available 

 

‘I Will’ Men’s Ministry 
Description:    Empower and equip men to follow God, provide opportunities for work 

projects, fellowship, and Bible study 
Commitment: Monthly commitment to men's groups, studies, fellowship, and annual 

 events 
Gifting/talent: Faith, Leading 
Training:    Mentoring with Leaders and Pastors 

 

Life Group or Small Group Bible Study 
Description:    Lead or host a group for fellowship, discussion, study, prayer, support. 
Commitment: Weekly, bi-weekly, or Monthly 
Gifting/talent: Teaching, hospitality, mentoring, evangelism. 
Training:    Materials available, Right Now Media 

 

Women’s Prayer Meeting 
Description:    Empower and equip women to follow God in faith, pray for the needs of 

the church and the lost. 
Commitment: Weekly meeting Tues morning 9:30am-12:00pm 
Gifting/talent: Faith 
Training:    Relationships, Sharing, & Mentoring 
 

Senior Luncheon Kitchen Teams 
Description:    Oversee prep, serving, and clean up of Weds Senior lunch for 30 people. 
Commitment: 2nd Wednesday of each month 
Gifting/talent: Service, Hospitality, Leadership. 
Training:    Yes, mentoring, kitchen training, recipe ideas. 

 

Coffee Hour-Coffee Teams 
Description:    Set up coffee and refreshments, clean up, load dishwasher 
Commitment: Rotating Basis 
Gifting/talent: Hospitality, service 
Training:    Yes, training for use of coffee pots & kitchen equipment. 

 

  



 

 

Church Garden 
Description:     Spring prep & planting, weeding, picking & delivery to people or food 

pantries 
Commitment:  Scheduled Saturdays in Spring, and then various work in summer/fall. 
Gifting/talent:  Service 
Training:     Hands on, mentoring. 

 
Food For Thought 

Description:    To organize and assemble food baskets for this "outreach" ministry.    
   Member of the congregation may use these baskets as an outreach to  
   the community, to those in need, to show a kind gesture, to spread  
   God's, with included scriptures to read; baskets contain tracts and  
   the “Daily Bread”. 
Commitment: Quarterly, usually ramps up around holidays. 
Gifting/talent: Organization, service, mercy 
Training:    Hands on, mentoring. 

 

GriefShare 
Description:    "GriefShare offers the opportunity to walk alongside those who are 

dealing with the loss of a loved one.  Letting them know they don’t have 
to go through the grieving process alone." 

Commitment: Weekly for 13 week sessions 
Gifting/talent: Mercy, healing, service, exhortation 
Training:    Materials and videos available, mentoring 

 

Seniors Ministry 
Description:     Care for the spiritual needs of seniors, provide relational opportunities 

and events, connect seniors with church members for physical helps.  
 Monthly worship service at Greystone. 

Commitment: Monthly 
Gifting/talent: Service, healing, mercy, exhortation 
Training:    Books, and other resources, mentoring 

Operation Christmas Child 
Description:     Collect, pack, receive, and ship 2,000 shoeboxes for Samaritan's purse.  

 Centerpoint is Greater Salem's collection center. 
Commitment: Assist with collection week which happens the week prior to Thanksgiving 

week. 
Gifting/talent: Service, missions, evangelism, organization 
Training:    Hands-on, mentoring, and written information. 

 
  



 

 

Short Term Missions 
Description:     Develop, organize, and lead short term mission trip.  Work with Mission 

Committee for support. 
Commitment: 6 months - 1 year fundraising and preparations. 7-10 days during trip. 
Gifting/talent:  Apostleship, evangelism, faith 
Training:     Mission organization materials, team meetings and preparation leading up to 

trip 
 

Helping Hands 
Description:  To assist those in need such as house chores/organizing/moving,   
   Spring/Fall cleanup, snow shoveling, house maintenance, financial  
   counseling, computer/tech assistance, occasional child care,   
   transportation, meals. 
Commitment:   You are added to an email list that will communicate needs as they  
   arise.  
Gifting/talent:  Service, skills/handy 
 

Care Shepherds 
Description: Assigned people in the congregation to regularly look out for:  send a 

card, make a call, connect in person.  This is an important caring and 
connection ministry of the church body. 

Commitment:   Monthly opportunities to connect and care for the people you serve. 
Gifting/talent:  Service, helps, compassion 
 

Newsletter Team 

Description:  Seeks out/sorts and designs newsletter from articles, testimonies, 
pictures and  event details of the church with a due date for entries 

Commitment:   Newsletter is monthly and goes out on the first of each month 
Training:   No training; work on a team to gather articles and construct newsletter 
Gifting/talent:  Microsoft; photography; layout design; communication and creativity 
 

 
 


